
Speaker:
Ms Kim Sbarcea
Director, Thinkingshift, Australia & Adjunct Associate Professor, The Hong Kong Polytechnic University

Introduction
This workshop introduces participants to a range of techniques that can facilitate knowledge 
elicitation and sharing, help to generate and communicate complex ideas, and understand and 
work with multiple perspectives. The evolution of knowledge work, diversity of the workplace, and 
the varying ways in which people learn and share knowledge call for a sound understanding of 
simple but effective techniques to move from diverse unspoken views to convergence and 
collaboration. The workshop is highly interactive with participants forming groups practicing 
various techniques within the three themes of:

Skills for sharing: working with groups - interviewing and facilitation.
Sharing to create change: understanding world views.
Sharing to learn: understanding situations and outcomes.

Date: 3 April 2009, 9:30-17:30
Venue: QR404, The Hong Kong Polytechnic University

Facilitator:
Prof. Eric Tsui
Associate Director, Knowledge Management Research Centre, The Hong Kong Polytechnic University

Learning Objectives

KMRC website: http://kmrc.ise.polyu.edu.hk

Picture Source:
SXC.hu

Who should attend
This workshop will be suitable for KM 
implementation teams, KM activists and champions, 
project managers who want to capture learning 
from project teams, and managers who want to 
learn how to document their internal expertise as 
well as individual knowledge workers aiming to 
establish and leverage their social networks and 
learning environment.

Practical Techniques for Knowledge Sharing
A one-day workshop that looks at different techniques for facilitating knowledge sharing including:

* Interview techniques   * Small and large groups facilitation techniques   *Personal KM & Learning

To introduce and gain practical experience in a variety of effective techniques to promote 
knowledge sharing and communication.
To help participants learn which technique is best suited to a particular situation.
To explore techniques that have emerged from other fields e.g. psychology; and understand 
how they can be applied to the knowledge management discipline.
To understand the concept of Personal Knowledge Management.
Learn about social media tools that would facilitate knowledge sharing and establish a 
personal KM & learning environment.
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Speaker’s Profile
Kim Sbarcea is an independent consultant/advisor and a frequent 
speaker and workshop facilitator at both Australian and overseas
conferences with over 10 years' practice in the Knowledge and Information 
Management fields. Formerly Chief Knowledge Officer for Ernst & Young, 
Australia, Kim has also been a consultant to an Australian Federal 
Government agency where she set up strategically important communities 
of practice, as well as the agency's overall KM strategy. Kim's areas of 
specialisation are taxonomy development; information and knowledge 
audits; communities of practice; and KM strategy and design. Kim's book, 
Rethinking Knowledge (Butterworths) was published in 2002 and she is 
currently working on her second book, which has the working title of The 
Practice of Communities of Practice. Kim holds degrees in Law, Education 
and Information Science, as well as a Masters in Chaos and Complexity 
Science. Her website is www.thinkingshift.com

Please return the registration form to Miss Tiffany Ho
by fax at 2334 2441 or by email to sinyi.ho@polyu.edu.hk

Practical Techniques for Knowledge Sharing
Registration Form

Enquiries: Miss Tiffany Ho (Tel: 3400 3157, Email: sinyi.ho@polyu.edu.hk) 

Seats are limited.
Action Now!!

Registration
The registration fee will include lunch, refreshments and handouts.  For registration, please complete the 
registration form and send to Miss Tiffany Ho by fax or by email as specified below.  Please settle the fee by 
issuing a crossed cheque (please write your name at the back of the cheque) made payable to “The Hong Kong 
Polytechnic University” and send it by post to:

Miss Tiffany Ho
Knowledge Management Research Centre,
Department of Industrial and Systems Engineering
Room CD409, 4/F, Core C, The Hong Kong Polytechnic University, Hung Hom, Kowloon 

Total Fee:

$900Member of Knowledge Management Development Centre (KMDC) or
Member of Hong Kong Knowledge Management Society (HKKMS)
Membership No. : _________________________________________

$800Member of KMRC

$1000Full Fee

No. of ParticipantsFee (HK$)


